
WCCUSD Governance Subcommittee 
Alvarado Adult Education Campus 

 
January 25, 2016 

Minutes 
 

Approved February 22, 2016 
 

I. Opening Procedures 
 
A. Roll Call and Introductions 

The meeting was called to order at 6:30 PM by Chairperson Valerie Cuevas. 
 

Committee Members Present:  Valerie Cuevas, Todd Groves 
Other Attendees:  Bruce Harter, Superintendent; Debbie Haynie, Executive Secretary 

 
B. Approval of Agenda 
 

Public Comment: 
Mr. Jack Weir expressed concern about the way public comment was noticed on the agenda. 
 

 Chairperson Cuevas recommended striking the asterisks and statement at the bottom of the agenda 
for this meeting.  The meeting agenda was approved by consensus.   

 
C. Approval of December 7, 2015 Minutes 
 
 Public Comment: 
 None  
 
 The Minutes of December 7, 2015 were approved by consensus.   
 
II. Discussion Items 
 
A. Bylaws of the Community Budget Advisory Committee (CBAC) 

 
Public Comment:  

 Tom Panas distributed a proposal for consideration of a parcel tax committee policy. 
 CBAC members in performing duties as they see it.  He saw 

the committee as an information gathering entity and questioned clarification of the role of the 
CBAC. 
 
Committee Discussion: 
Chairperson Cuevas led the discussion regarding the role of the Budget Committee using guiding 
questions to consider its role in light of the enactment of the LCFF, formation of the DLCAP and a 
formalized process for reviewing parcel tax expenditures.  Discussion included community 
engagement around the budget process, defining roles of existing committees and consideration of 
overlapping functions. 
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